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Agile Team

- Digital Research and Curation Center
- Projects
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Current State

- Distributed team

- Staff allocation

- Tools




| ean Resources

- Product Owners < full time
- Developer time - dispersed
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Communication

- Traceabillity

- Decision tracking
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Evaluation

- Communication technique
- Strategies to persist a conversation
- Documentation
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Agile Manifesto

Individuals and interactions over
processes and tools
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Proposed Solution
- Hybrid

- Content migration
- Strategic tools
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Questions?



