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Lessons Learned 

! Pain in the a$$ to develop open source software 
by consensus in a large group with diverse needs 
and view points 

! Difficult to develop in a vacuum – no local 
expertise with selected system. Takes time to 
build expertise. 

! You have to be willing to adjust your approach 
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Lessons Learned 

! Across college and university systems we 
have rich and diverse expertise to contribute 
back to the community 

! Learning from each other – coming with 
individual institutional needs but being 
pushed to look at broad institutional needs 



We’d love to hear from you! 

!  Katie McCormick 
!  Associate Dean of Libraries for Special Collections & Archives, Florida State University 

!  kmccormick@fsu.edu 

!  850-644-6167 

!  Lee Dotson 
!  Digital Initiatives Librarian, University of Central Florida Libraries 

!  Lee.Dotson@ucf.edu 

!  407-823-1236 


